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Ever-since its inception SECURE , which stands for Social, Educational and Cultural
Undertaking for Rural Environment, has cherished the vision of a society where every
member enjoys equal status irrespective of their caste, class, religion and gender, and lives
in peace and prosperity, having opportunity to develop their full potential as human beings.
And, SECURE has been committed to the role of a catalyst in the process of development

and change, and functioning as a bridge between the people and the government.

SECURE completed 25t year of its registration on 08.12.2019.

During the year 2019-2020 we have performed the following activities with financial
support from the following two donor agencies .

(i) NABARD-

SECURE has been working as a partner of NABARD since long .This year’s projects are:-

WATERSHED-
A pre-CBP has been sanctioned to us . It is being implemented in Kalamgadia village , under
Kaptipada Block of Mayurbhanj District . Recharge Pit, Staggered Contour Trench, Stone

Gully Plugging , Bamboo Plantation , Farm bonding , Water Absorption Trench have been
completed till March .

Recharge Pit




DDM,Smrutiranjan Pattnayak with villagers(Left) in shramdan for Stone Bonding (below )
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Vegetable cultivation in a barren land by W S committee members (Above-Left)

Mask distribution by Members of Kalamgadia Watershed Committee in a weekly market (Above-right)




E-SHAKTI-

Digitisation of Women Self Help Groups are being done under this project .We are working
with 1301 WSHG in four blocks . Namely , Kaptipada, Khunta, Gopabandhunagar and

Badsahi . Forty-three Animators have been selected and trained to upload SHG data using

smart phones of their own .The project is beneficial for SHGs, Banks and helps maintaining

transparency . It increase the income of rural women and their knowledge of using internet

D D M, NABARD , Smrutiranjan Pattanayak(extreme right) in a Training Programme of
Animators along with ICDS,0LM staff of Khunta Block .

A training programme at SECURE office by Asutosh Sahu,Junior Asst, NABARD (below )

TRAINING ON DATA UPLOADIN
IN MOBILE
FOR E-Shakti Animators

E Branch Office, Kap




MEDP-

One Micro Entrepreneurship Development Programme on tailoring has been implemented
in Sainkula village under Gopabandhunagar block of Mayurbhanj district . More than 30
women from matured SHGs have participated in the training programme . Training on
making of saya, blouse, dress, nighty was imparted to the member participants. The

programme was continued till 13 days.

B M ,B O I, Purunabaripada attended the training programme and held a class on financial
inclusion . (below- Left to right-Mrs. Yosada Das-trainer , Gourchandra Das, Vice president
SECURE , Uttam Kumar Das, B M, BOI, Purunabaripada, a trainee offering him Pad, Pen
Folder .)
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GRLTP-One Grass Root Leadership Training Programme for rural , matured S H G members
has been conducted at Kantagadi village in | S Jamdiha GP Under Kaptipada block of
Mayurbhanj distsrict




(ii) HEIFER PROJECT INTERNATIONAL —

MSED - This project was supported by Heifer Project International, USA. It started during 2015 and
continued till the end of 2019.

This was a livelihood project based on Women Self Help Group .The aim of this projectis
to enhance the standard of living of the people with an increased income from
their livestock and poultry birds .

The theme underlying the project is not a cup but a cow supported by “Passing on Gifts”.
A person is to share his resource (knowledge, wealth, livestock, vegetable, etc.) with others
who do not posses them .The receivers on their term will pass on these gains to others who
want them. In this way the whole community will become self sufficient by helping
themselves.

The theme rests on twelve cornerstones. Valuable trainings in the name of twelve
cornerstone training are imparted to the people connected with this project. In this project
, we are working with 2825 no of families of 13 GPs under Kaptipada Block of Mayurbhanj
district .Under this project we implemented the following various training programmes to develop
human potentiality , gender in — equilibrium , entrepreneurship , SHG management, book keeping,
taking care of domestic animals and increase their number with a business mode, hygienic method of
keeping animals and birds, maintaining their good health, promotion of agriculture ,kitchen garden with
innovative way etc. We have also provided funds for purchasing goats & bucks, constructed goat shed,
poultry shed and facilitated the marketing process.

A farmer producer organization has been formed with support from this agency in the name of Kuantara
Producer Co. Ltd. Its shareholders reached a number of 1486. The company continuing business on
turmeric, tamarind, mohua flower, saree, incense sticks, washing powder, drumstick, vegetables in
addition to its main business on poultry and goats . It is a joint stock company formed only by women .
Board members and shareholders are all women .SECURE staffs are facilitating the Company to march
forward.

The twelve cornerstone training has become fruitful to some extent .Even after the close of the project
passing on process is also continuing among most of the SHG members. Kitchen Garden gained popular




Passing on of poultry and goats among SHG members at Chakradhar Pur , Kaptipada

Passing on of turmeric and arrowroot seeds, among SHG members, Cchakradhar pur , Kaptipada

DPM, Nimisha Bhgwaty &Team Heifer —with a W S G ,Pass on Group ( Below —right ))




Guruprasad Nahak, RPM, Haifer International with his team in a field visit ( below )

Kitchen Garden in Gunny Bags ,an innovative approach by Heifer International .




COVID-19 & SECURE

Corona broke out as a pandemic in all over the world and India declared Lock Down followed by shut
down and then Lock down till April 14t , subject to extension depending upon the situation .Our NGO
with the help of its SHG helped to facilitate Govt. steps to provide meals and information regarding the
whereabouts of the migrated people those who returning back to villages .The women who participated
in the tailoring training programme during last February,prepared masks and distributed among the

villagers and created awareness on sanitization .Masks are prepared by some members and volunteers

and distributed free of cost to poor people.

(Left to right)-SECURE staff Sanjeeb Mohapatra ,distributing masks at Gadasahi village of Sainkula to
Narayani SHG members , Babita Jena Making Masks ,Jasoda Das , Making Masks.

Awareness, Sanitisation and Mask distribution to Bhananpur villagers and Maa Tarini SHG members ,
Sainkula GP, by SECURE volunteers .




SECURE G B member, Saraswati Panda , Preparing and distributing Masks to one 105 yr old freedom
fighter pensioner . Gour Chandra Das, Vice President of SECURE is also present ,distributed mask to a76

yr bed ridden patient suffering from urinary problem ( above-left)
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Mask distribution and awareness on Covid-19 at BADASAHI (above) by
SECURE animators& Sanjeeb Mohapatra, staff.
Mask distribution and awareness on Covid-19 at Chhelia (below)
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Masks also distributed at SECURE office to really needy persons who came to office for help.

COOPERATION WITH OUAT, BBSR

We are facilitating the Distribution of Banaraj Poultry birds ,feeds & drinkers etc. to SHG members by

OUAT, BBSR, at JS Jamdiha, Mankadpada GP of Kaptipada Block . We preserved the medicines provided

by them and appointed a staff to look after their project, payment being made by them.







